TOWN OF CONCORD
SELECT BOARD
AGENDA
APRIL 12, 2021
4:00 PM
VIDEO CONFERENCE

Join Zoom Meeting
https://us02web.zoom.us/i/84092395810?pwd=TnMyWmprWHBIa21CczdQMOEVWVVFZz09
Meeting ID: 840 9239 5810
Passcode: 865209
One tap mobile
+16465588656,,84092395810# US (New York)

Dial by your location
877 853 5257 US Toll-free
888 475 4499 US Toll-free
Meeting ID: 840 9239 5810
Find your local number: https://us02web.zoom.us/u/kcwFtQro3l

Agenda ltem

|

Call to Order

Consent Agenda
- Gift Acceptance: Michael B. and Mary S. Fox Fund $2500.00 Council on Aging Gift Account
- One Day Special Liquor Licenses for the Sale of All Alcoholic Beverages at Concord Country Club,
located at 246 Old Road to 9 Acre Corner
o 4/30/2021 at 5:00pm-11:30pm
5/7/2021 at 5:00pm-11:30pm
5/14/2021 at 12:00pm-6:00pm
6/4/2021 at 1:00pm-5:00pm
6/5/2021 at 8:00am-3:00pm
6/18/2021 at 12:00pm-6:00pm
7/16/2021 at 7:00am-5:00pm
7/17/2021 at 7:00am-5:00pm
7/18/2021 at 8:00am-5:00pm
7/30/2021 at 12:00pm-6:00pm
8/6/2021 at 11:00am-9:00pm
8/7/2021 at 11:00am-9:00pm
8/13/2021 at 12:00pm-6:00pm
8/27/2021 at 12:00pm-6:00pm
9/9/2021 at 11:00am-10:00pm
9/12/2021 at 8:00am-4:00pm
10/15/2021 at 12:00pm-6:00pm
11/5/2021 at 5:00pm-11:30pm

O OO O O 0O O O O O O o o O o0 o o

Town Manager’s Report

Chair’s Remarks

Pollinator Health Advisory Committee Charge Revision

NMI-Starmet Reuse Planning Committee Final Report

N| o v MW

Parking Plan Presentation



https://us02web.zoom.us/j/84092395810?pwd=TnMyWmprWHBla21CczdQM0EvWVVFZz09
https://us02web.zoom.us/u/kcwFtQro3l

8. | Committee Nominations

9. |Committee Appointments: Tourism Director Beth Williams, Senior Planner Heather Gill, and Historical Commission
Representative Nancy Nelson to the Battle Road Scenic Byway Committee for terms to expire on April 30, 2023. Mark
Giddings of 474 Barretts Mill Road as the Hanscom Field Advisory Commission Representative for a term to expire on
April 30, 2024

10.|Committee Liaison Reports

11.| Miscellaneous Correspondence

12.| Public Comments

13.| Adjourn to Executive Session, not to return to open session, to discuss strategy with respect to ongoing litigation

regarding Symes Development & Permitting LLC v. Town of Concord et al., as an open meeting may have a detrimental
effect on the litigating position of the Town as declared by the Chair.
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https://www.epa.gov/sites/production/files/2019-08/documents/comfort-status-ltr-2019-mem_0.pdf



http://www.concordrec.com/245/Recreation-Facilities-Strategic-Plan






https://www.investopedia.com/terms/g/ground-lease.asp
https://www.investopedia.com/terms/p/public-private-partnerships.asp
























https://nmisite.org/
https://cumulis.epa.gov/supercpad/cursites/csitinfo.cfm?id=0100550








































































https://www.epa.gov/sites/production/files/documents/top-10-ques.pdf







Annex A: Skeo Report

Annex B: Community Survey Results

Annex C: Relevant Superfund Redevelopment Examples
Annex D: Consent Decree

Annex E: Liability Protection Information from U.S. EPA

Annex F: 2015 Town Meeting Warrant Article Authorizing Ownership of 2229 Main
Street.
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Delivered via email
April 5, 2021

Ms. Linda Escobedo, Chair
Town of Concord Select Board

Dear Ms. Escobedo,

As you know, the Bruce Freeman Rail Trail Advisory Committee (BFRTAC) was established by the
Concord Select Board to provide guidance regarding the design and operation of the Bruce Freeman Rail
Trail in Concord.

At our last meeting, we received a proposal and presentation from Ms. Elanna Honan of 55 Everett Street
in Concord. Ms. Honan grew up in Concord, attended Concord Public Schools, and has returned as an art
teacher at CMS. Her proposal is to engage CMS and CCHS students in a project to do a social justice-
themed mural inside the BFRT tunnel under Powder Mill Rd.

Ms. Honan has worked with the schools and appropriate Town staff to plan and perfect the proposal. Her
hope is to complete the project by the end of June. She would like a chance to appear on the next Select
Board Agenda and present her idea and answer questions.

The Committee was impressed by both the proposal and by Ms. Honan’s commitment to engage students,
and the broader community in the important conversation about social justice through a powerful public
art project that will be seen by all that use the Bruce Freeman Rail Trail.

By unanimous vote, the BFRTAC recommends that the Select Board review and approve Ms. Honan’s
proposal.

Ms. Honan is ready, willing and able to appear before the Select Board as soon as you will have her.
Thank you for your swift consideration of this recommendation and for your ongoing commitment to the
success of the Bruce Freeman Rail Trail.

it 1ot

Nathaniel Welch, Co-chair on behalf of the
Bruce Freeman Rail Trail Advisory Committee

cc: Elanna Honan, 55 Everett Street, Concord, MA
Terri Ackerman, BFRTAC Liaison & Member, Select Board, Town of Concord
Marcia Rasmussen, Director, Planning and Land Management, Town of Concord




From: tbartevyan <tbartevyan@yahoo.com>

Date: April 6, 2021 at 10:44:14 AM EDT

To: Linda Escobedo <lescobedo@concordma.gov>, Susan Bates
<shates@concordma.gov>, Jane Hotchkiss <jhotchkiss@concordma.gov>, Terri Ackerman
<tackerman@concordma.gov>, Matt Johnson <mjohnson@concordma.gov>, Delia Kaye
<dkaye@concordma.gov>

Cc: Stephen Crane <scrane@concordma.gov>, Marcia Rasmussen
<mrasmussen@concordma.gov>, Philip Posner <philposner25@gmail.com>, Mark Gailus
<mark_gailus@yahoo.com>

Subject: Fw: MAPC Matters - April 2021

Dear Delia, Would you kindly forward this note to Trails Committee members?
Thank you.

Dear Members of the Select Board,
Another observation re: the "Greenways" project, as discussed at your March 15 meeting.

The MAPC monthly mailing of April 1st mentions the grant application by Littleton as "Group
proposes greenway to connect area rail trails.” (see under "MAPC in the news" in the email
below.)

The article cited is:
https://www.wickedlocal.com/story/eagle-independent/2021/03/11/littleton-leads-proposal-
connect-rail-trails-area-greenway/6940679002/?fbclid=IwAR3Gj85ewP9KIUn-
SQLEJIj8J1nZVMpTzWSH-644tjRDROYY_1nF6d0VQsM

In addition to the rail trail connections, it mentions that some of the plans include exploring
side conservation trails, too.

As | tried to point out on March 15, the group had misstated in its presentations (to
Littleton, and possibly the MAPC) that they have "representatives" from Concord. It is only
two participants, on their own volition.

This is why | have been very concerned that the Concord Select Board discussion on March
15 may have been an attempt to quasi-validate Concord's participation posthumously.

Concord does not have a "rails to trails" group. It only has a Bruce Freeman Rail Trail
Advisory Committee. The "rails to trails” is only one vision of some outside private entities.
It is not the only way to provide safe and convenient cycling.

We do not want to inadvertently buy in to a pre-planned vision without full disclosure and
pre-discussion of the vision itself.

The Transportation Advisory Committee has a meeting tomorrow at 3. (It was posted
yesterday. It is a change from their second Wednesday of the month pattern.) Mark and |
have a medical appointment at the time and may not be able to attend.
https://concordma.gov/AgendaCenter/ViewFile/Agenda/_04072021-8581

It truly pains me to keep bringing the problematic approaches to your attention, which
certainly cause me much stress.



Some of you may even possibly think it may be OK to pave the RBT. Even so, please note
the un-forthcoming ways in which some people are trying to make this happen.

Again, this is not against bicycling. In fact, | mentioned at the end of the last Trails
Committee meeting that it may be helpful to reach out to cyclists. (There were remarks
from committee members about bicyclists on conservation paths.)

Tanya



From: kathryn Rothermel <kitsy.mcr@icloud.com>
Date: April 6, 2021 at 11:12:04 AM EDT

To: lescobedo@concordma.gov

Subject: Middle School Project

Linda — Thanks for running a nicely organized meeting yesterday. As you can tell from the
message below, | am very, very anxious to see the Middle School project move forward and be
supported by the entire town. | am attaching a message | wrote to the Middle School Building
Committee this morning, hoping you can be sure it goes to the Select Board and anyone else who
might find it helpful.

Many thanks,

Kitsy Rothermel



To the Middle School Building Committee: 4-6-21

You are doing a wonderful job, and my hopes and prayers are that the process
continues to move ahead smoothly. Our middle school children are long overdue
the opportunity to have a lovely, new single school building. We have rebuilt all
our elementary schools within the last 20 years and then rebuilt our high school
within the last ten. Somehow, the MIDDLE SCHOOL seems to have put in the
position of LEFT IN THE MIDDLE. This is a project long overdue!

I’d like to share a few thoughts:

--We have lived in Concord for over 50 years; my 3 adult children attended
Concord Middle Schools (2 at Peabody, 1 at Sanborn), as did 3 of my
grandchildren

--Sanborn was built in 1966; Peabody in 1968, and both became middle
schools when the K-5/6-8/9-12 structure was affirmed

--Peabody was originally built as an open space elementary school, so, was
and is, totally different from Sanborn

--1 worked in the Concord Public Schools for 30 years, primarily teaching 5%
grade at Alcott, where the annual process for Middle School placement was never
easy

In addition:

--1 was a member of the Master Plan School Building Committee, formed in
1999, whose recommendations for our K-8 schools were sadly defeated at Town
Meeting in 2001

--1 went on to be a member of both the Alcott and Thoreau Building
Committees as we moved ahead

--SMMA was the architectural firm for the original project and for the Alcott
and Thoreau schools

My last point has to do with the town of Concord. This is a town project, and our
public schools need to be supported proudly by everyone.



From: Johanna Boynton <jojo@boyntonbrennan.com>

Date: April 7, 2021 at 6:56:08 PM EDT

To: Courtland Booth <booth.csc@gmail.com>, lescobedo@concordma.gov,
msbc@concordps.org, finance@concordma.gov

Subject: New Middle School Building Project

To the Select Board, Finance Committee, School Committee, and Middle School Building
Committee,

| attended the Finance Committee last Thursday March 25th, as well as the Middle School
Building Committee Public Forum on the following Wednesday, March 31st. | would like to offer
a few observations and also ask for some further information on the proposed design of the new
Middle School.

To set the stage, | am interested in exploring the current size and design of both the auditorium
and gymnasium. | know that there are many in town interested in this. And | support a net-zero
building. I think we need better clarity on what each of these cost so we can understand the
trade-offs.

During the Finance Committee Meeting on March 25th there were several comments from the
public, including mine, about the desire to have a larger auditorium (at least the size of what we
currently have at Sanborn) and gymnasium (at least the size of the combined gyms now, if not
bigger). The subsequent discussion amongst committee members solicited a few comments I'd
like to address:

1. there were several comments that this interest had come “out of nowhere” and was “last
minute.” While | have great respect for the many of you who have spent countless hours
discussing these things, because people learn about the design of the new school well
into the process does not make their comments/interest/questions any less valid. We all
have a vote in this.

2. there was a suggestion that those in town who want a “gold-plated school” fundraise and
donate the money for what they want. | have done significant fundraising in Concord and
I am confident that would be very, very difficult, if not impossible. The long time,
generous donors to Concord are feeling tapped out.

3. And finally, there were comments about “staying within the budget.” As | said at the
meeting, that “budget” was suggested two years ago as a ballpark cost for a project like
this. | was on the School Committee when we discussed just that. Much has changed in
the economic landscape since then and exploring and discussing what it would cost to
get these elements into the school should at least be understood.

The Middle School Building Committee Public Forum last Wednesday was intended to be an
opportunity to learn and ask questions. Very general feedback from my perspective is that many
guestions asked were given the impression that things had been considered and there was no
room for change at this point. | don’t think that's the spirit of what was intended in getting public
feedback.

Finally, to my question. | am interested in better understanding what the “trade-offs” would be
for the New Middle School. I think that if the Building Committee and architects can better
itemize the costs of the following, the citizens can better understand what the choices are and
therefore what they cost:

























































